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9504-49 Street NW, Edmonton, Alberta TGB 2M9 Phone: 780-496-5577 Fax: 780-495-0610
Proposed Agenda:  Board of Directors Meeting #75
January 20, 2010 9:30 am – 3:30 pm
9504 – 49th Street NW, Edmonton
Board Members:


Dr. Les Gammie, Utility; Candace Vanin - Federal Government;  Bill Fox - Agriculture;  Jamie Wuite - Provincial Government;  Pat Alexander - Municipal; Tracy Scott - NGO;  Andrew Schoepf - Provincial Government;  Sid Lodewyk - City of Edmonton;  Rod Kause – Utility; Ted Bentley – NGO; Dr. Naomi Krogman- Member at Large;  
Laurie Danielson - Industry; Bob Winship – Forestry; Pat Gordeyko- Municipal
NSWA Staff:
David Trew, Billie Milholland, Gordon Thompson, Graham Watt-Gremm, Tom Cottrell, Jayme 


Nelson
Time               

Discussion Items


9:30 am
75.1.0
Welcome and Call to Order – Dr. Les Gammie

· Adopt agenda

9:40 am
75.2.0
Approve minutes of Nov 25, 2009 and Dec 16, 2009
· Review of action items
10:30 am
75.3.0
Financial Update
3.1
Executive Director’s Report – David Trew

· WFL Funding updates
· Submission of AENV Grant Reports 2001-02 to 2008-09
· Board Vacancy - Municipal Seat

3.2 
Treasurer’s Report – Ted Bentley

· Financial Status and Forecast to Mar 31, 2010

11:00 am
75.4.0
Project Updates for 2009-10
4.1
Integrated Watershed Management Plan

· Steering Committee Update – Tom Cottrell 
· Report on NSWA-BHI Rural Municipal Watershed Round Table, Dec 10, 2009 - Tom Cottrell
· Status of 2009-10 Projects 

· Sector engagement – Billie Milholland

· WQ Modeling – David Trew
· Economics – Tom Cottrell
· Instream Flow Needs – David Trew  
· Contract Writer for IWMP – David Trew 
· Release of Water Quality Objectives Report – David Trew

Decision:    Approve Contract Writer and Release of WQO Report 
NSWA Board - Draft Agenda – January 20, 2010

4.2
Industrial Heartland – Dr. Les Gammie 

4.3
Vermilion River Watershed Management Project – Graham Watt-Gremm, C.Vanin
4.4
NSWA Mini-Atlas Project – Graham Watt-Gremm, Candace Vanin


4.5 
Alberta EcoTrust Riparian Assessment Framework - Graham Watt-Gremm

12:00

Lunch
1:00 pm
75.5.0
Meeting Updates
5.1
NSWA Strategic Planning Workshop:  Feb 17/18, 2010 - David Trew 
5.2
NSWA Members’ Meeting:  Sat Feb 27, 2010

5.3
CWRA-AWRI-NSWA Conference: Mar 29-30, 2010 - David Trew

5.4
NSWA Annual General Meeting Wed June 16, 2010
75.6.0 New Business

6.1 Proposed Cross-Sector Meetings March 2010 – Billie Milholland
· NSWA Upstream Watershed Forum

· NSWA Central Watershed Forum

· NSWA  Downstream watershed Forum
6.2 
Honoraria for VRWMP Steering Committee members – Graham Watt-Gremm

2:30 pm
75.7.0
Communications 

7.1
Website update: external site and Intranet - Graham Watt-Gremm

7.2
Project tracking system update - Graham Watt-Gremm 

7.3 
Display, Information Bulletins
3:30 pm
Adjourn – Next meeting February 17, 2010
	Action Item
	Action Registry - Board of Directors Meeting #73 November 25, 2009  
	Status   I/C

	73.3.2
	Bentley to develop a budget spreadsheet, showing 2009-10 budget ask, actual spent, by Dec16th; provide to NSWA Board for approval.
	

	73.3.2
	Trew/Cottrell will follow up with the municipal funding requests.
	

	73.3.3
	Wuite & Schoepf to discuss with LUS [Morris S] issue with municipal support & involvement and upcoming formation of the LUF's North Sask Planning Region RAC.
	

	73.3.3
	Fund Raising committee will complete a draft fund raising plan by the January Board meeting.
	

	73.4.1
	Cottrell to incorporate the update into the ToR document, date it as 2009, and email the updated ToR to the Board for their review by Dec 9th, then present final update at Dec 16th meeting. 
	

	73.4.2
	NSWA will provide draft WQ objectives report to the IH Cumulative Effects group, in confidence, for their review and further discussion.
	

	73.4.3
	NSWA will track staff time in project management of the new 2009-2010 projects.
	

	73.4.3
	NSWA staff will post all new projects on the intranet, complete with original ToR, RFP's and TAC.
	

	73.4.4
	NSWA staff to provide a link to the three new reports on Water Allocation and Water Management on the web site.
	

	73.4.5
	Gammie will provide another NSWA update to IH CEMS committee at their next meeting.
	

	73.5.1
	ED will investigate time requirements for the SSR RAC with Lisa Fox.
	

	73.5.1
	ED will speak with Tracy Scott about nomination to the NS RAC.
	

	73.5.1
	NSWA staff will request a resume from additional nominees for NSRAC for consideration by the Board.
	

	73.5.2
	ED will explore possibilities of Board member or senior staff to represent WPAC's on AWC.
	

	73.5.8
	NSWA staff to organize a Strategic Planning Retreat in Feb 2010.
	

	73.5.9
	Watt-Gremm will forward proposal, original LOI and background data for the Riparian Assessment Project and work with ATIC, for consideration of the NSWA Board.
	

	73.6.3
	Watt-Gremm to include timelines [start/stop dates] on the projects listed on the web site.
	

	73.6.4
	Watt-Gremm will send an update on the new changes to the website to all the members of NSWA.
	

	73.6.4
	ED will forward NSWA Staff Work Report to all Board members.
	


	Action Item
	Action Registry - Board of Directors Meeting #74 December 16, 2009
	Status I/C

	
	
	

	74.2.0
	Everyone to provide comments to ED to forward to Abells-Henry on the sector engagement recommendations
	

	74.3.3
	Watt-Gremm will make available the raw data tables used in the linear disturbance map from the NSWA Atlas project, data sourced from ASRD as to all transportation, transmission lines, cut lines, etc
	

	74.3.3
	IWMP writing committee will provide a draft plan for writing the IWMP which identifies a clear process [with timelines and those responsible listed] for incorporating information, feedback and final drafting of the IWMP.
	

	74.3.3
	Vanin distribute the risk amplifiers and risk attenuater paper referenced by Dr. Krogman.
	C

	74.3.3
	IWMP draft plan with key milestones is needed as soon as possible for review by the BoD and the full IWMP SC.
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