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9504-49 Street NW, Edmonton, Alberta TGB 2M9 Phone: 780-496-5577 Fax: 780-495-0610
Minutes:  Board of Directors Meeting #75
January 20, 2010   
NSWA Office
Board Members:


Dr. Les Gammie, Utility; Candace Vanin - Federal Government;  Pat Alexander - Municipal; Andrew Schoepf - Provincial Government;  Sid Lodewyk - City of Edmonton;  Ted Bentley – NGO; Dr. Naomi Krogman- Member at Large;  Bob Winship – Forestry;  Pat Gordeyko- Municipal; Jamie Wuite - Provincial Government; Laurie Danielson - Industry

Guests:  Steph Neufeld, Epcor, Sharon Reedyk, AAFC, Susan Abells
NSWA Staff:
David Trew, Billie Milholland, Tom Cottrell, 

Jayme Nelson
Regrets: Bill Fox - Agriculture;  Tracy Scott - NGO;  Rod Kause – Utility;
 
	
	
	

	
	
	


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


75.1.0
Welcome and Call to Order – Dr. Les Gammie


President Gammie called the meeting to order.
Danielson/Alexander: That the agenda be adopted as presented.
75.2.0
Business Arising from the Minutes of Nov 25, 2009 and Dec 16, 2009
Review of action items:
2.1  Bentley reported that forecast to year end is still required, and budget projections were included in the grant application and project application packages to AENV 

2.2  Municipal funding - No follow up yet, responses from Strathcona - were to resubmit, Leduc simply declined funding, Parkland - stated they felt it was a provincial responsibility in their letter, to date have heard from 6 out of 20
2.3  Municipal support - Gordeyko offered to arrange a NSWA presentation to St. Paul County but no word yet, 
Action:  Gordeyko will follow up with St. Paul County and also contact the AAMDC representative for his zone. 
2.4  Sustainable funding strategy needs municipal support, draft fund raising plan tabled to next meeting.
2.5  Discussions regarding LUF and interface with WPAC's - meeting scheduled Feb 3/10 with Bev Yee, AENV to address this and allow discussion of municipal support
2.6  IWMP ToR document discussion: Cottrell has completed a full review, has completed a list of items of differences, will create a summary table of the differences and revise the IWMP ToR document.

-Schoepf stated that the revised ToR is important for two key reasons:



1) issues that AENV signs off - they must be aware of the changes



2) issues that the NSWA BoD must be aware of, and support the changes

-Schoepf reported that the final IWMP must incorporate:


-realities arising from the stakeholder engagement 

-clarity of the difference between the completion of a water management plan or 

watershed management plan [which is complementary to a water management plan] 

-submission of the IWMP to the Director means for the 'Water Act' not the AENV regional 
director

Action:  Cottrell will submit IWMP ToR summary table by Feb 20th for review and approval to the 


Board.
2.7  Gammie will present an update to Industrial Heartland CEMS group on Feb 9/10
2.8  Consideration of nominees to the NSRP RAC ongoing, resumes will be forthcoming and the Board will review nominees, Kim Nielson and Tracy Scott

2.9  Consideration of AWC nominees is ongoing


2.10  NSWA retreat - Bentley provided a survey for consideration of dates, topics, scope, to get 

feedback today, then get a draft outline out - sub-committee formed of Bentley,Gammie & 

Danielson - tentative date for NSWA retreat is Apr 28-29, 2010, location TBA.

Action: Subcommittee will compile feedback, organize the NSWA Retreat, and report details at

the next Board meeting.
75.3.0
Financial Update
75.3.1
Executive Director’s Report – David Trew

3.1.1 WFL Funding updates - by end of Jan'10 need to propose contracts to end of next fiscal 

year, account for staff time, key tasks for 2010 identified, portion of Cottrell and Thompson's 

salary will be IWMP, operating grant for 2010-11 only covers $250K for ED and administration


and communications staff - AENV wants to see scope of projects being proposed, and how does 

that align with AENV's priorities

3.1.2  Submission of AENV Grant Reports 2001-02 to 2008-09 - separate letter for each year

 was completed summarizing the reconciliation.

3.1.3  Grants 2010-11 and 2011-12 for a total of $500K - for operating the WPAC - Feb'10

anticipated grant payment date - other WPAC's are facing a $500K cap and a 2-yr commitment 

starting Jan 1/10 to March 31/12 - some WPAC's that didn't have a budget of $200K were only 

granted appropriate amount, no operating funds will be forwarded in 2011-12, must be tracked in 

separate accounts 

3.1.4  Project-related grants - likely won't know actual financial commitments from AENV until 

after Apr 1/10, contracts will be signed once a detailed RFP is on the table, for those contracts 

that have to be tendered, need to specify risk of provincial funding availability

3.1.5  Board Vacancy - Municipal Seat - confirmation received from Higgins, Strathcona Co.

Danielson/Gordeyko: That Vanessa Higgins appointed as the Municipal representative to 


the NSWA Board on an interim basis until June 2010.  


CARRIED

ED reported that Dec'10 was extremely busy and expressed appreciation to the Board and staff 

for their efforts.
75.3.2 
Treasurer’s Report – Ted Bentley

3.2.1 Financial Status and Forecast to Mar 31, 2010

Action:  NSWA approach Neil Shelley and request a presentation to the AHI and its members 

[Lamont, Sturgeon, Strathcona, City of Fort Saskatchewan, City of Edmonton].

-$454K bank balance, over next four months ~$140K in salaries & expenses, prepaying 

consultants for $225K, and get back $125K, forecast to year end approx $254K, anticipate $500K 
in Feb from AENV

-need a canned presentation for NSWA on value for money and funding proposals

-funding committee suggests that if you withdraw or discharge into the river, then you should pay 

or contribute to the watershed

-RDMUG - Red Deer Municipal Users Group - lessons can be learned from them and their


 communities that withdraw water from the river, 
protecting their water supplies due to O&G 

injection activities, no letters to the larger urbans yet for funding requests
75.4.0
Project Updates for 2009-10
75.4.1
Integrated Watershed Management Plan

4.1.1  IWMP Steering Committee Update – Tom Cottrell reported that the IWMP steering

committee did not meet in Dec'10, principle task has been the writing sub-committee and 

development of the WQ objectives recommendations table, an outline of major goals, series of 

objectives, indicator or metric for measuring each, specific actions, and who's responsible, time 

frame; subcommittee members are Reedyk, Neufeld, Cottrell and Guyrek, next task for SC [Jan 

21st] to discuss 
recommendations table and garner support, intent is to use the 
recommendations table as an indication of how the IWMP may turn out; Reedyk and Neufeld 

have started writing the plan, want something along with the WQ 
Objectives to take to the public, 

a writer RFP and ToR have been completed.

4.1.2  Report on NSWA-BHI Rural Municipal Watershed Round Table, Dec 10, 2009 - Cottrell 

reported that 12 out of 19 counties participated, follow-up to Feb'09 muni forum, provided updates 

and info, Halliday presented on the Sask River Basin work, many of the ideas/principles have 

been incorporated into the stakeholder consultation/engagement report
Status of 2009-10 Projects 

4.1.3  Sector engagement – Billie Milholland & Susan Abells


Discussion:  March engagement forums - will focus on:


1) Place-based, cross-sectoral forums in 3 locations in each region, to be held quarterly, provides



 a communication infrastructure for NSWA


2) Develop 2-pg briefs, which respond to specific info needs identified in each forum; interpret the


 science through lenses of watershed as a whole; identify best practices, provide advice that 


supports IWMP development and implementation of IWMP recommendations; NSWA becomes 


the bridge


3) Knowledge/communications network - web-based and assigned?

NSWA is in a feedback cycle, from 2005's community café's to 2009's municipal forums, need to

move public to a common understanding to build support

Reedyk provided an overview of IWMP - 2005 open houses, issues raised, prioritized the issues, and what info was lacking, so number of technical reports to address the gaps, took several years, water supply/quantity not as big an issue as WQ - issues with the City of Edmonton, river crossings, point-source loading, general impacts from non-point source - agriculture and municipalities were focus, so once gaps were addressed, then developed the WQ objectives to suggest where the river should be at, and what does that mean as far as developing recommendations to decision makers? - need to restore wetlands, need to look at forestry & O&G in headwaters to reduce stream crossings, need to look at unprecedented population growth in capital region, adoption of nutrient mgmt plans for agricultural livestock producers, also have a host of recommendations - the BMP's are sector specific and were purposefully excluded in the early days, let industry address BMP's

· Objective of these forums needs to be 'based on principle of no degradation' and as such, here's the types of recommendations you need to seriously consider

· Gammie suggested addition of CEMS needs to be part of discussion

· Schoepf added that following the issue prioritization, it became apparent that Industrial Heartland developments in 2006-07 that we had no info, but need to focus on the actual needs of the river as well as the implications of what that is and what it means - the implications

· Abells suggested provide the history, and then seek re-affirmation of the issues, seek agreement on the recommendations, and if there's objection then dig/determine what issue really is in trying to implement that recommendation

· Nelson - must address the history of why the RAC's were disbanded is important
· Schoepf - needs to be clear which forum to attend - choosing the 'place' 



-will cross-sector needs really be addressed?



-invite attendees to minimize risk of low attendance, use contacts from the muni forum

Action:  All to review the engagement strategy and provide comments to ED to forward to Abells-Henry on the sector engagement recommendations.
Action:  ED will provide update on engagement strategy to Board and draft agenda for the forums, by email by Feb 10/10.

-ED reported on next steps regarding contract deliverables for Abells-Henry and AENV - proposed March'10 forums, a lot of preparation has gone into them, coordinating parallel processes and formal updates to key groups/sectors, evaluations of each forum will be completed to ensure objectives are met

-Regional vs local has to be addressed, Abells uses the word scale to address this

-Q - Attendance at the forums by Board, should there be designated board members at all the meetings, encourage all to attend as many as possible

-need closure in the Abells Henry contract, not specified in this proposed plan, budget of $62.5K specifies a workplan for the duration of the IWMP process, need a statement about other components of the IWMP, if they're not defined yet, need to be spelled out

Headwaters - Brazeau will organize the venue at Drayton Valley - Mar 4/10 

Eastern - BillFox, Lakeland College & Gordeyko [VRWMP/NEAWMC] - Mar 2/10?

Central - do we need more than one mtg? - Mar 10/10?

Meeting with the Capital Region Board on Feb 2nd at NSWA Office. 

4.1.4  WQ Modeling – David Trew - contract's signed with Tom Kessler in Dec'09, link the basin-wide and heartland models, run SWAT for entire basin, initial results by Apr'10, scenario development TBA, may follow the 5 IH scenarios or combine into 2; IH's will help set regulatory requirements for the IH, way more detail than the South Sask Regional Plan or Lower Athabasca Regional Plan, based on current knowledge of industry and projected in increments over 3 time frames, who will create the scenarios?  AB's inter-departmental committee [Regional Planning Team RPT] may develop scenarios by Jan'10, each ministry is to submit to LUS their issues, frameworks and resources; AENV is working on a summary of all the issues that AENV receives/knows of - single largest issue is odor, water issues are barely on the radar, industry's odor response protocol exists
NSRP will follow similar scenario approach as SSRP, however challenges of modeling 'stewardship', are real, NSWA may be able to provide guidance to evaluate,  scenario development likely after Apr 1/10.
4.1.5  Economics Study – Tom Cottrell reported that Thompson & Anielski's work, aggregating agricultural census data, area of land cover in each sub-basin, overall picture of EG&S minus effect of disturbance and compare to the value of development, initial report due Jan 15, TAC includes Dave Mussell and Anish ?, Anita Lorberg. 
4.1.6 Instream Flow Needs – David Trew  - IFN TAC has had one mtg, needs a learning process and time to gel, will take the bulk of 2010 to complete. Brief history on IFN work provided - Preston McKeckern did a desktop basin-wide run for IFN that became the foundation for the Industrial Heartland work, NSWA had Golder do an IFN scoping study in 2007.

4.1.6  Contract Writer for IWMP – David Trew - RFP and ToR was circulated, contract writer by April'10, and use writer for IWMP and engagement process, Feb-Apr'10 and under contract until Dec'10, to a max of $25K, Q - can any of the staff do this - NO.

Alexander/Wuite: That the Request for Proposals [RFP] and Terms of Reference for a writer for the IWMP be approved, and proceed pending budget and receipt of proposals. 


CARRIED

4.1.7  Release of Water Quality Objectives Report – David Trew
· Discussion:  municipal reps suggested that the trends reflected in upstream and downstream put more pressure on downstream users, muni's get nervous on any mention of restricted development, Section 3.5.2, 1st paragraph, last sentence needs work


-NSWA must place emphasis on being reasonably 'protective', underlying principle of 'no 


degradation' must be agreed upon by NSWA, language is vital, the interpretation and process is 


critical,



-need a brief description of WQ parameters and measurements - provide rationale for why and


what we're looking at with the given WQ, all conditions upstream were better than guidelines, be 


clear that that is average values and not the peak conditions


-Begin section 3.1 with sentence that this is what we want in the river, but have no idea of 


implementation, who will be responsible, who and where will they investigate, etc., a monitoring 


plan needs to be developed and who will pay for it?


-This report covers the what and where of goals but has no 'how' to achieve them, need sentence 


in the overview - para 3 - that this is not the how, its not the implementation plan, to clarify 


concerns with folks referring to who's most at disadvantage and what's no degradation mean?


-Learn from the Bow River Basin Council - they set specific points in the process for stakeholder 


support, at various stages of the report development or release, strike a small subcommittee and 


incorporate comments heard, address explanations


-need to find out what is being done in the rurals for riparian health, watershed mgmt and BMP's,


as there's a lot of good work out there - need to know more of it/about it

Action:  All to review latest draft of WQ Objectives report and get comments to ED by Jan 27/10.
75.4.2
Industrial Heartland – Dr. Les Gammie -update to be provided asap, next meeting is Feb 9/10. 
75.4.3
Vermilion River Watershed Management Project – Vanin reported on progress to date, prioritization of the issues, refinement of watershed goals, communication plan and recent appointment of Lakeland College representative [Michael Crowe] on the Steering Committee.
75.4.4
NSWA Mini-Atlas Project – Vanin reported on mapping completed to date, significant efforts by Nelson to assist in writing of text and several team meetings to discuss themes, format and content; 32-page layout still planned, printers' quote from spring 2009 still stands, and budget on track. Several of the mapping analyses and products have found additional use in subsequent or parallel studies.
75.4.5 
Alberta EcoTrust Riparian Assessment Framework - Graham Watt-Gremm - tabled 
75.5.0
Meeting Updates

5.1  NSWA Strategic Planning Workshop:  ED reported that NSWA retreat will be moved to 
Apr'10, Board members provided feedback to Bentley

5.2  NSWA Members’ Meeting:  Sat Feb 27, 2010 at Kings' University College, Edmonton 

- 182 members currently, Board members are encouraged to attend if possible, ask for 

involvement, Bentley suggested reverse the agenda, begin with map products and overview of

the NSWA WPAC area, drill down into the activities, and progress then to IWMP, and then ask 

how can you get involved? 
Action:  ED will ask members if Fri or Sat date works best for the NSWA members' meeting. 


5.3  CWRA-AWRI-NSWA Conference: Mar 29-30, 2010 - David Trew - 

opportunity to highlight issues on the NSWA, call for papers is out, local presenters are welcome
Action:  Board members to coordinate what they may want to present, submit abstract through NSWA President and ED prior to Feb 12/10. 

5.4  NSWA Annual General Meeting Wed June 16, 2010 - flag your calendars
75.6.0 New Business

6.1  Proposed Cross-Sector Meetings March 2010 – Billie Milholland
· NSWA Upstream Watershed Forum [March 4]
· NSWA Central Watershed Forum [March 2]
· NSWA  Downstream watershed Forum [March 10]
6.2   Honoraria for VRWMP Steering Committee members – Vanin/Gordeyko
Recommendation from the Executive Team of the VRWMP - All but two representatives are paid by respective organizations, requests from VROAC and Holden Drainage District - suggest $100/day each, to a maximum of $1500 to Mar 2011, travel expenses are covered by Two Hills County and Beaver County respectively, the project's success is dependent upon their participation and knowledge of the watershed

Discussion: NSWA is not in support of paying per diems or honoraria, however IWMP ToR does make provision for this; VRWMP ToR does not state anything about per diems;  a contract for provision of knowledge and expertise may be arranged pending agreement from NAWMP
75.7.0
Communications - tabled
Adjourn – Next meeting February 17, 2010
March meeting - March 17 is AAMDC, move to Wed, March 24th
Danielson: That the meeting be adjourned.
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