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6th Floor, 9803-102A Avenue, Edmonton, Alberta T5J 3A3 Phone: 780-496-5577 Fax: 780-496-5648
Draft Minutes:  Board of Directors Meeting #71
July 15, 2009  9:30 am – 3:30 pm
250 Diamond Avenue, Spruce Grove
Board Members:


Attending:  Dr. Les Gammie, Utility; Candace Vanin - Federal Government;  Bill Fox - Agriculture;  Jamie Wuite - Provincial Government;  Jim Bague – Municipal;  Pat Alexander - Municipal; Tracy Scott - NGO;  Andrew Schoepf - Provincial Governemnt;  Sid Lodewyk - City of Edmonton;  Rod Kause – Utility; Ted Bentley – NGO;  Dr. Laurie Danielson - Industry;  Bob Winship – Forestry;  Pat Gordeyko- Municipal
Regrets:  Dr. Naomi Krogman- Member at Large;

NSWA Staff:
David Trew, Billie Milholland, Gordon Thompson, Graham Watt-Gremm, Tom Cottrell, Jayme 


Nelson
     Time               



Discussion Item


	 9:30
	1. Welcome and agenda review 


	 9:40
	2. Approve  April 15, 2009 minutes

· Review of action items
· Actions Carried Forward from April meeting:  
· Dave to table a request for the provincial WPAC EDs to compile policy and procedures material from all WPACs.  Individual WPACs can use compiled material to develop their own policy/procedures manual.  To be addressed at WPAC EDs’ next meeting

· Action:  ED and staff to develop protocol/policy for managing cost overruns and project scope changes.
· Action:  Dave to start process of reviewing past grants with the auditor and developing a proposal for reconciling unexpended grant surpluses.  Plan due June 30.  Full reconciliation due March 31, 2010. Ongoing – anticipated completion this month.

· NSWA could build a contingency fund but could not use AENV funds.  In addition Revenue Canada has stipulations over how much can be accumulated.  Typically 3-6 months operational expenses are accepted.

· Action:  SC to identify areas of the ToR that are no longer relevant or require clarification and advise the BOD where amendments may be required.
· SC felt that any amendments be proposed by the BOD as the ToR is a BOD prerogative. 

· Action:  Tom to coordinate a joint BOD and SC meeting to facilitate information transfer/discussion on the work products from the 2008/2009 year. 
· New date late Oct/early Nov with a focus on technical work completed in 08/09.

· Action:  Tracy to bring forward a request to the SC to develop a workplan for writing the IWMP.

Action:  Laurie to assist Dave in developing policy for contingency fund.
Action:  NSWA and BRWA to be proactive in selecting a representative for the North Saskatchewan Regional Plan.
Decision:  Motion to Accept Minutes:  Laurie (1), Jim (2)

	10:00
	3. Review of  NSWA Special Meeting (May 20, 2009)

· Discussion of  Bylaw Changes, new Board of Directors’ Terms of Reference

· Few were in attendance but quorum was achieved.

· Bylaws approved by Corporate Registries June 5
· Discussion of Board functions and Directors’ roles
· ED encourages BOD member expertise and active involvement over the next year.

· Copy of the new Bylaws and Board TOR on the NSWA intranet site.

Action:  Access by the public to NSWA minutes is deferred to the new NSWA Board for further decision.

	10:20
	4. Review of Annual General Meeting (June 17, 2009)

·  Discussion of any outstanding items or concerns

Action:  Dave to develop plan for filling board vacancies for the remainder of the 09/10 term.

·  Membership renewal

·  Appointment of NSWA executive members for 2009-10
· Available positions of President, Vice-President, Secretary and Treasurer

· Les lets his name stand for consideration as President

· Motion: To close nominations for president, Candace (1), Jamie (2)

· Les appointed as President through acclamation.
· Pat let his name stand for consideration as Vice President
· Motion:  To close nominations for vice president Jim (1), Laurie (2)

· Pat appointed as Vice-President through acclamation.
· Andrew will not let his name stand for Secretary
· Candace to let her name stand for consideration as Secretary

· Motion:  To close nominations for secretary Pat (1), Jamie (2)

· Candace appointed as Secretary through acclamation.
· Ted let his name stand for consideration as Treasurer
· Motion:  To close nominations for treasure. Candace (1), Jamie (2)

· Ted appointed as Treasurer through acclamation.
· Membership Discussion

· Discussion of Membership recruitment and fee structure.

· 81 organizations and 60 individuals, total 141 members

· membership database update by Jayme Nelson

· 17 of 19 rural municipalities currently members

· There may be a need for NSWA to consider developing a funding sustainability strategy. 
·  Discussion of Board sub-committees for 2009-10
· New committees needed for Communications and Fund Raising

· Fund Raising Committee:   Laurie, Sid, Ted volunteered as members.  Value proposition to be developed prior to commencing any funding requests.
· Communications Committee:  Communications plan developed for the NSWA organization.  Dave circulated draft comm. Plan and Communications Working Group ToR. 

· IWMP Committee:  Leave membership as is until the first draft of the IWMP is complete.  New membership and roles may be defined in a revised IWMP TOR. 
Action:  BOD members to advise Dave of their interest in serving on the Communications Committee by Sept Board meeting.
·  Orientation process and briefing binder
· Orientation information and project work plan circulated to members.  BOD to reference & use the web site.
· Dave provided overview presentation of NSWA

·  Acknowledgement of former Board members 
· BOD recognizes the efforts and contributions of Celeste Nicholson and Marie Johnson.

Action:  Dave to coordinate logistics for recognizing past board members 

·  Select new NSWA Board member as WPAC rep. on AWC

· Vacancy of WPAC rep due to Celeste’s resignation.  Celeste was the alternate.  Term was 12 months but there is current discussion to make this a 2 year term.

· Dug Major (RDRWA) is the current primary WPAC representative.

Action:  BOD members to express their interest in the AWC alternate position to Dave by mid August.

Action:  NSWA BOD to consider future rep for consideration as the WPAC representative for Land Use Framework RAC

	11:00
	5. Financial  Update

· Status of AENV-WFL and PFRA contracts (2008-09)
· ALCES and Teleologic work anticipated shortly.  Golder’s  water quality indicator report to be completed by end of July.  NSWA has been compensated for the projects by AENV.

· Golder’s Water Supply & Demand Study for the Vermilion River Watershed is complete, $35K still to be reimbursed to NSWA by AAFC-AESB [PFRA].

Decision:  BOD approves distribution of ground water and hydrologic modeling reports on the NSWA web site pending opportunity for BOD review.  
Action: BOD will have 2-4 weeks to provide any comments via the intranet. 

· Water quality objectives work needs to be clearly stated as a draft document to facilitate discussion.  The BOD should have a plan in place to describe the stakeholder engagement process prior to any public release.
Action:  Dave to develop formalized process for project management oversight on all future work.  BOD would like to see professional sign-off at the TOR and final draft stages by a formally identified technical advisory committee.  BOD will also need to have an opportunity for final review/comment.

· Current account balances  
· Received AENV operations grant of $250,000

· PFRA reimbursement anticipated for Vermilion work

· Working fund for NSWA will approximate 1 million dollars for the 09/10 year.

· TORs for project work will need to be developed asap to form the foundation of the contract agreements between AENV and NSWA.
· BOD should be given opportunity to provide advice on ToRs.  Dave to coordinate via intranet site. 
· Final discussion of 2008-09 Audit
· Presented and approved at AGM.  No other comments from the BOD.
· Retroactive assessment of AENV grants (2001-02 to 2008-09 inclusive) 
· Current account balances in excess of $400 K.  NSWA will need to identify the source(s) of this balance.  AENV funds can not be accumulated across years, and a plan for expending any surpluses must be approved as part of a grant amendment agreement.  Auditors report anticipated in August.
· Accumulated surplus,  AENV grant amendment.
· Any surplus will need to be expensed through project work or operational expenses prior to March 31, 2010 via an approved grant amendment agreement.

· AENV-WFL grants and contracts (2010-11)
· Deadline for application to AENV Jan 2010

· Other funding sources

· To be addressed by Funding Committee

· Budget projections for 2009-10

· Tabled for Sept BOD meeting

· NSWA “Contingency Fund”

· Laurie will assist Dave in clarifying Revenue Canada requirements for Sept BOD meeting



	11:30
	6. Project updates and related work plans for 2009-10
· Integrated Watershed Management Plan

· IWMP Table of Contents subcommittee meeting this week

· Project TORs currently in development for 4 projects:

· Technical Refinement of Water Quality Indicators and Objectives, 
· IFN Assessment, 
· Economic Analysis of Watershed Mangement,
· Collaborative Planning, Partnerships and Stakeholder Engagement
· Project Gantt chart distributed to BOD for information

· Project timelines may have to be reevaluated to align with LUF planning.  If the RAC is not formed until 2010 opportunity to workshop in Oct/Nov and NSWA conference in March 2010 to review draft plan and gain public support for WQ indicators/objectives. 

· Work plan products need to be prioritized as to their value in influencing the LUF.  First need is to review WQ objectives and scenario evaluations through a consultation process to build public support.
· What are the consultation requirements for watershed planning? … Will depend in part on what is being proposed.

· An opportunity might be to work with municipalities to identify existing planning processes [MDP’s and LUB’s] and public consultation requirements and integrate frameworks for managing watershed resources.

· Identify the strategic value of NSWA as an entity to oversee the implementation of LUF recommendations, rather than define them

Action:  IWMP subcommittee to re-evaluate & prioritize the work plan to determine what’s doable prior to March 31, 2010

· Vermilion River Watershed Management Project
· Water Supply and Demand study now complete and will provide a good foundation for planning within the area.  The study is quite technical and there will be a need to clearly define terminology used as this is rolled out to the public.

· BOD members can view VRWMP page on NSWA intranet site for more information about the project.
· Issues prioritization is complete, and project terms of reference will be complete this month and submitted back to the board.

· Outstanding items include:  clearly defining implementation [next steps who, how & when] following development of the plan, , how will the process guide other sub-basin initiatives.  SC could provide options/recommendations for next steps following the project.
· Cumulative Effects Management Framework for the Industrial Heartland (August 11th IH-SC meeting) 
· Engineering study on alternative water supply options underway.
· NSWA to present overview of WQ objectives work at Aug 11 meeting, to put some context on the issues affecting water supply and water quality in the basin.

· IH is dealing with the primary point sources within the Devon/Pakan reach.  Management principles discussed indicate desire to achieve a 70% reduction in point source loads over a 30-yr time frame.  This is in contrast to the anti-degradation approach used in the NSWA WQ work.  Non-point sources are not specifically addressed in the planning framework.  NSR is largely in recovery mode downstream of Pakan
· IH timelines are have first stage complete by March 2010

· Basin-wide summary of WQ information hasn’t been done since 1993

· AENV has commenced the “Integrated Monitoring, Evaluating and Reporting Framework” project (lead by Albert Poulette).  The project will be approaching WPACs to discuss monitoring needs and partnership opportunities within the next two months.

· Who will or can do WQ monitoring? AENV monitoring budget was cut, monitoring is large component of LUF, but 2009-10 monies went to Lower Athabasca

Action:  Dave to initiate a project to scope out collaborative opportunities (AENV, partners, etc) for developing a single summary report for the NSR basin for consolidating all existing information on all WQ information for the basin.

· Land Use Framework (membership on RAC, timing of IWMP report)
· Addressed earlier in the agenda

	
	7.   Collaboration opportunities and initiatives 

·  Partners For the Saskatchewan State of Basin Report (July 2009)

· Report and CD distributed to BOD

·  Alberta Water Learning Network
· Meeting held June 1-3 in Pigeon Lake to discuss resource capacity challenges and fund-raising opportunities for water NGO sector.  Summary report from meeting distributed to BOD members.

Action:  The new NSWA funding sub-committee will participate in Alberta Water Learning Network’s Sept’09 event.

·  Alberta Technical Colleges (KUC and NAIT)

· Would like to align some of the student/teaching work with NSWA needs 

·  Edmonton Community Foundation
· Dave presented to ECF yesterday as an information exchange and discuss collaborative opportunities.  Some alignment recognized on the communications work of NSWA.

·  ALMS

· Primary interest in lake management planning, and developing a policy document to guide lake development/stewardship.

·  Environment Canada (Lake Winnipeg, Eco-Action programs)

· NSWA to explore alignment of IWMP with broader basin outcomes

·  WSGs in the NSRB

· Other WSGs including Sturgeon are poised to provide an opportunity for NSWA to engage sub-basin planning in the region.

· Jayme currently working on developing a provincial conference for WSGs called “River Rally” scheduled for September 29-Oct 1 at Devon Communicty Centre (coordinated with ASN, Water Matters, and Ecotrust, funded by PetroCanada).  This is an extension of the Ecotrust work to conduct a baseline survey to identify WSG’s capacity and needs of 14 WSG’s in NSR. Conference is open province-wide but focuses on NSR.  NSWA has typically not been viewed as a resource for WSG’s.  They typically go to ASN or Ecotrust.

·   Other

· Battle River Watershed Alliance currently works with Agrium to deliver the “Caring for our Watersheds” program.  NSWA currently exploring delivery/funding opportunities with this program



	3:00
	8. Communications 

· Release of new NSWA reports

· Technical signoff required on all future work, and then reviewed on intranet site by BOD members within 2 weeks.  Provided that no significant concerns are raised the reports will be made available to the broader NSWA membership.

· Website update: external site and Intranet
· Graham highlighted new features on the website

· Some organizational recommendations were made to improve intuitive navigation.  BOD members to provide feedback directly to Graham.
· Project tracking system update 

· New project tracking system developed by Graham on the intranet site.  Site will archive progress, correspondence, and draft/final project deliverables.
· Atlas updates (NSRB, Vermilion, Sturgeon)
· Mock-up draft of the atlas presented to BOD.  Special thank you goes to Alberta Beef for their generous funding support.

· 32 page mini-atlas 11x17 format will be uploaded next week for BOD review/comment.
· Bulletin updates
· Water Supply and Vermilion River project bulletins currently in draft.

· Existing and past reports & studies - much promotional mileage to be gained

· NSWA 2010 Conference: March 24/25, Royal Nisku Inn, Leduc

	3:30
	9. Finish -  Next meeting: September 16, 2009 
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