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9504-49 Street NW, Edmonton, Alberta TGB 2M9 Phone: 780-496-5577 Fax: 780-495-0610
Minutes of Board of Directors Meeting #72
Sept 16, 2009 9:30 am – 3:30 pm
250 Diamond Avenue, Spruce Grove
Board Members:


Attending:  Candace Vanin - Federal Government;  Jamie Wuite - Provincial Government;  Pat Alexander - Municipal; Andrew Schoepf - Provincial Government;  Sid Lodewyk - City of Edmonton;  Rod Kause – Utility; Ted Bentley – NGO; Dr. Naomi Krogman- Member at Large;  Dr. Laurie Danielson - Industry 

NSWA Staff:
David Trew, Gordon Thompson, Graham Watt-Gremm, Tom Cottrell
AB Environment: Dave Mussell, Ed Hoyes
Regrets:
  Dr. Les Gammie, Utility; Bill Fox - Agriculture; Jim Bague – Municipal; Tracy Scott - NGO;  

Bob Winship – Forestry; Pat Gordeyko- Municipal; Billie Milholland – NSWA; Jayme Nelson - NSWA

	Reference
	Action Registry
	Status


	
	Board of Directors Meeting #70  April 15, 2009
	C=Complete

I =  Incomplete

	70.2.1
	ED to table a request for the provincial WPAC Executive Directors to compile policy and procedures material from all WPACs for future reference by new WPACs.  
	C – 72.2.2

	70.3.1
	ED and staff to develop protocol/policy for managing cost overruns and project scope changes.
	C – 72.2.3

	70.3.2
	ED to start process of reviewing past grants with the auditor and developing a proposal for reconciling unexpended grant surpluses.  
	C – 71.2.1

	70.6.1
	IWMP SC to identify areas of the IWMP-Terms of Reference that are no longer relevant or require clarification. Advise the Board where amendments may be required.
	C – 72.2.4 

	70.6.2
	Cottrell to coordinate a joint Board and IWMP SC meeting to facilitate information transfer/discussion on the work products from the 2008/2009 year. 
	C - 72.2.5

	70.6.3
	Scott to bring forward a request to the IWMP SC to develop a work plan for project of writing the IWMP.
	C – 72.2.6

	
	Board of Directors Meeting #71  July 15, 2009

	

	71.2.1
	Danielson to assist ED in developing policy for contingency fund.
	C – 72.4.9

	71.2.2
	NSWA and BRWA to be proactive in selecting a representative for the North Saskatchewan Regional Plan’s Regional Advisory Council [RAC].
	C – 72.2.7 

	71.3.1
	Access by the public to NSWA minutes is deferred to the new NSWA Board for further discussion and a decision.
	C – 72.2.9

	71.4.1
	ED to develop plan for filling board vacancies for the remainder of the 09/10 term.
	I

	71.4.2
	Board members to advise ED of their interest in serving on the Communications Committee by September Board meeting.
	C – 72.2.10

	71.4.3
	ED to coordinate logistics for recognizing past board members
	C – 72.2.11

	71.4.4
	Board members to express their interest in serving as the alternate for the AWC WPAC position to ED by mid August.
	C – 72.2.12

	71.4.5
	NSWA Board to consider candidates for future consideration as the WPAC representative for Land Use Framework RAC.
	C - 72.2.8

	71.5.1
	Board will have 2-4 weeks to provide any comments on draft technical reports via the NSWA intranet.
	C – 72.2.13

	71.5.2
	ED to develop formalized process for project management oversight on all future work.  Board would like to see professional sign-off at the TOR and final draft stages by a formally identified technical advisory committee.  Board will also need to have an opportunity for final review/comment.
	C – 72.2.3

	71.6.1
	IWMP SC to re-evaluate & prioritize the work plan to determine what’s doable prior to March 31, 2010.
	C - 72.3.1

	71.6.2
	ED to initiate a project to scope out collaborative opportunities (AENV, partners, etc) for developing a single summary report for the NSR basin for consolidating all existing information on all WQ information for the basin.
	C – 72.2.14

	71.6.3
	The new NSWA funding sub-committee will participate in Alberta Water Learning Network’s Sept’09 event.
	C - 72.2.15

	
	Board of Directors Meeting #72 September 16, 2009

	

	72.2.4
	Cottrell to provide an assessment of the departures from the IWMP ToR [2005] compared to work that has been completed or is underway, as an update to the Board and AENV.  
	

	72.2.6
	IWMP writing subcommittee is requested to provide an update on their work plan at the next Board meeting in October. 
	

	72.2.7
	Board is invited to submit expressions of interest to the ED for the WPAC seat on the North Saskatchewan Region Plan RAC by Oct 15/09.
	

	72.2.12
	Board to send expressions of interest to ED by Oct 15/09 for the ‘alternate’ to the WPAC representative on Alberta Water Council.
	

	72.3.1
	Executive Committee will decide how to deal with administrative issues and bring only decision points to the Board.
	

	72.3.3
	ED to distribute 2007 Board and SC Terms of Reference reminding everyone of the working arrangement and governance structure to clarify Board’s role and involvement in IWMP development/activities.
	

	72.3.5
	Instream Flow Needs [IFN] technical working group will conduct an initial scoping exercise for a full IFN assessment for the NSWA.
	

	72.3.10
	Heritage River Project may be advanced in partnership with AB Parks, Tourism and Recreation by inviting a presentation at next Board meeting.
	

	72.3.11
	Alberta EcoTrust Riparian Assessment Framework final update and report will be made at next Board meeting.
	

	72.4.1
	Status of final drafts of three re-written technical reports, final review and sign-off.
	

	72.4.2
	Annual Society Return to be posted on NSWA’s web site.
	

	72.4.5
	AENV additional request to determine source of accumulated surplus.
	

	72.4.6
	Vanin to provide documentation for PFRA directed funding from 2001-2008.
	

	72.4.7
	Schoepf to provide documentation for AENV directed funding 2001-2008.
	

	72.4.8
	ED and Treasurer to complete NSWA budget projections for 2009-10 and 2010-11.
	

	72.4.9
	ED and Funding subcommittee to develop a contingency fund policy for NSWA.
	

	72.4.10
	AENV’s Water for Life grants and contracts (2009-10) review in Q3 expected.
	

	72.4.11
	NSWA Project contracts for 2009-10 estimated at $195K to be submitted to AENV by October 1, 2009.
	

	72.4.13
	Funding subcommittee to assist staff with updating NSWA’s Strategic Plan, required for AENV grant application package, provide first draft for Board review for proposed October meeting.
	

	72.5.7
	NSWA 2010 Conference be rescheduled to April 2010 rather than March 24/25, Royal Nisku Inn, Leduc to avoid March reporting and project completion demands.
	


Minutes of Board of Directors Meeting #72
Sept 16, 2009 9:30 am – 3:30 pm
72.1.0 
Welcome and Call to Order 

Vice-President Alexander called the meeting to order and made introductions
Wuite/Danielson:  That the agenda be adopted as presented. 

72.2.0 Old Business:

1. Approve Minutes of last meeting

Krogman/Danielson:  That the minutes of July 15, 2009 be adopted as presented.

2. Review Action Items – refer to Action Registry

72.2.2 - WPAC’s will address issues collectively at WPAC Summit in Camrose, Oct 26-28, 2009
72.2.3 – NSWA Funding Sub-committee will develop a new RFP (Request for Proposals) process for NSWA 
which will address future issues with: 
-procurement of services

-avoiding scope creep
-annual budget/contract approval by AENV in Apr/May
-accounting for NSWA staff resources and time

-ensuring projects are staged if possible to allow for progress payments

-completion by March 1st each fiscal year

-clearly identify NSWA as the proponent/contractor for all deliverables (reports, maps, 
data/information, etc.) 
72.2.4 -
Cottrell to provide an assessment of the departures from the IWMP Terms of Reference (2005), 
compared to the approaches and work currently underway, as an update to the Board and AENV.  Prior 
to submission to AENV, the Board will review and discuss any amendments (e.g. scope of engagement 
is different than the target area originally included the Battle River watershed, and no local RAC’s are 
proposed).
72.2.5 -
Staff will coordinate a joint Board and IWMP SC meeting in December, with Christmas soiree, to be 
held afterwards. 

72.2.6 –IWMP writing subcommittee is requested to provide an update on their work plan at the next Board
 
meeting.  

Discussion: Cottrell reported that the subcommittee tasked with writing
 the IWMP commenced work 
in July’09 with Scott and Reedyk providing leadership.  The sub-committee
 is utilizing the IWMP Table 
of Contents developed in 2008.  Subcommittee 
members are: Scott; Neufeld; Reedyk; Gyurek; Cottrell; 
and Thompson.
72.2.7 - Board is invited to submit expressions of interest to the ED for the WPAC seat on the North 
Saskatchewan Region Plan RAC by Oct 15/09.
Discussion:  ED reported on discussions with Morris Sieferling on Sept 14/09, and discussions with Battle River Watershed Alliance to cooperate with WPAC seat selection.  Board will select a representative for the NSR Planning Region RAC at next meeting, NSWA staff will also meet and discuss. Board recommended that if staff are interested, that their participation would be on ‘NSWA time’ and compensated.
72.2.8 – ED to draft letter to Minister Morton officially expressing interest from NSWA to participate in the

North Saskatchewan Regional Plan RAC, and related LUF activities.

72.2.9 – NSWA Minutes posted to the NSWA web site:  

Danielson/Vanin:  That NSWA minutes will be posted publicly on the NSWA’s web site, following 
review and approval of such minutes by the Board (for FOIP issues,) and will include motions, decisions and brief discussion. 
72.2.10 –The new NSWA Communications subcommittee will consist of Krogman, Kause, staff and others, as 
required.
72.2.11 –Former Board members (from 2008-09) will be invited to the NSWA’s Christmas celebration in 
December - in recognition of their contributions to NSWA.
72.2.12 –Board to send expressions of interest to ED by Oct 15/09 for the ‘alternate’ for the WPAC seat on

 Alberta Water Council (AWC)
Discussion: The ‘alternate’ WPAC seat on AWC needs to be selected from NSWA.  It is currently filled 
by Dug Major of Battle River Watershed Alliance. He has represented WPACs on the Council for one 
year, and is willing to continue into 2010.  NSWA’s participation will be that of full member from summer 
2010 to 2012.  The alternate representative currently provides assistance & some administrative 
support to the primary WPAC rep.  Three formal meetings are held each year, and in addition to 2-3 
special meetings are held per year. Meetings rotate between Calgary & Edmonton. Additional 
subcommittee work opportunities exist. The next AWC meeting is on Oct 29th in Calgary.

72.2.13 – The process for review of technical reports by Board prior to public posting of reports on NSWA web-


site was tested successfully in Aug’09 and is recommended for future review and report sign-off.
72.2.14 - ED reported that AENV was approached to conduct the NSWA Basin Overview for Water
Quality, and work will partly proceed but in only two components: a) assessment of industrial and 
municipal loadings (Darcy MacDonald, AENV); and b) assessment of 2008 synoptic survey results 
(Curtis 
Brock, AENV).
72.2.15 – ED reported that NSWA staff members are participating in the Water Learning Network event 

to be held at Pigeon Lake today. The event will focus on fund-raising opportunities for stewardship 
groups. Staff members 
Milholland and Nelson are in attendance.
72.3.0
New Business: 
72.3.1 Executive Committee will decide how to deal with routine administrative issues and bring only decision points to the Board
72.3.2 – Cottrell reviewed the Sept 10/09 document entitled, “Framework for Discussion - Development of 

Collaborative Planning Partnerships: Sector Consultation and Collaboration on Water Quality”. The 
IWMP-SC suggested this as a plan to move forward,  using the IAP2 methodologies and to use
 a series 
of progressively more intensive
 workshops. Other points discussed: don’t allow LUF to impede IWMP’s 
progress; consider sector by sector 
engagement; and the estimated budget is $62.5K.

72.3.3 – ED to distribute 2007 Board and SC Terms of Reference.  These docs will remind everyone of the 
NSWA governance structure and to clarify Board’s role in IWMP development.
72.3.4 - Water quality objectives work, next steps – update by Thompson – finalization of WQ objectives will 
require further 
consultation with stakeholders.  NSWA must strategize what is needed beyond the 
initial assessment, recognizing it serves as starting point for discussion.
Danielson/Lodewyk:  That NSWA defer additional refinement to the Water Quality Objectives until after the communications/consultation/ engagement of stakeholders is complete.

72.3.5- Instream Flow Needs (IFN) technical working group will conduct an initial scoping exercise for an IFN 
study for the NSWA.

Discussion:  Need to identify the critical issues and what information is required in order to proceed with an IFN, develop future scenarios for modeling including climate change, flow analysis, etc. Since July’09 Thompson had very preliminary discussions with TransAlta, Total, SRD and AENV, they will drive the process and develop a RFP and involve key industry stakeholders.

72.3.6– Economics component of IWMP is being funded by AENV for $25K (originally set at $75K 
last fiscal), 
Cottrell 
reported that an evaluation of EGS and the developed economies in each sub-basin may be 
proposed 
by John Thompson and Mark Anielski.
72.3.7 - Water Quality modeling scenarios; ED met with Darcy MacDonald and Tom Kessler to discuss
applying WQ model to future scenarios, targeting industrial/municipal developments, land use 
changes,  flow conditions, water use, etc  Funding is available; work would include technical 
refinements required to tweak basin wide and Industrial Heartland [IH] models
72.3.8 - Cumulative Effects Management Framework for the Industrial Heartland. Thompson reported on
the August 11/09 Industrial heartland -SC meeting.  The focus is on engineering study that aims to 
achieve a 70% 
reduction in loads to the NSR by municipalities and industry by 2041. Thompson 
provided an 
overview of WQ objectives and potential implications.  AENV is conducting WQ 
modeling 
work as part of the IH , and will utilize outputs of the engineering study. AENV gave an overview of WQ 
modeling work, initial IFN work and long-term aquatic ecological health. Output from the engineering 
study includes an 
industrial monitoring database, possible integration with regional systems, and 
economic benefits of cooperation.

72.3.9 - Vermilion River Watershed Management Project; Watt-Gremm reported on revisions to the 


VRWMP ToR, and progress to date.  Vanin reported on funding opportunity for 2009-10 from 


AAFC to integrate watershed modeling processes with formal planning processes.  

Wuite/Krogman:  That the amendments to the VRWMP Terms of Reference are accepted.

72.3.10 - Heritage River Project may be advanced in partnership with AB Parks, Tourism and Recreation. 
There 
may be a presentation at the next Board meeting.

Discussion:  ED reported that David Andrews of the Sierra Club offered to discuss assistance to 
NSWA to complete the final stage of the Heritage River Project, in conjunction with the NSR 
Valley Conservation Society and Alberta Parks, Tourism and Recreation.  NSWA would advance the 
project with a clear understanding of the historical/cultural priority of the application.

72.3.11 – Watt-Gremm reported that Alberta EcoTrust Riparian Assessment Framework project scope

has changed since the project was initiated in spring 2008. No new methods need to be developed for

the riparian health assessment, but rather better integration with existing watershed management 
planning processes. Final update and report will be made at next Board meeting.
72.3.12 - NSWA office move took place Sept 11, 2009 from Century Place offices downtown, to a site
 near the Twin Atria building, new address is 9504-49 Street; many thanks to City of Edmonton.
72.4.0
Financial Report:
72.4.1 –Status of final drafts of three re-written technical reports, final review and sign-off.

Discussion: Five contracts with AENV, and one with PFRA last year, final reports submitted and 

NSWA has received compensation in full; staff members have worked hard to improve packaging and 
final drafts, delays in finalizing the reports largely due to AENV funding in 2008-09 not being received 
by NSWA until Q3 which resulted in delayed contract approvals into Q4, leaving inadequate time for 
report and overall project reviews. 

Additional work was required on:

a) Water Quality Indicators and Objectives by Golder – significant re-write by staff (ED, 


Thompson, Dr.Anne-Marie Anderson, AENV) is underway to: provide additional clarity and context for 
original 20-pg report; and better explain complex tables, trends, and regional differences within the NSR 
reaches. Re-writes will be complete this week and re-submitted to Golder for final comment.

b) ALCES report by Mike Sullivan – staff have rewritten significantly, (ED,Watt-Gremm, Thompson)
 review by Bentley, and will submit to Sullivan for final comment.

c) Municipal Engagement by Teleologic (Mike Evans) – final draft was completed by Evans with 

additional materials provided by NSWA staff as attachments.  AENV has requested additional clarity 
around methodology used. 
72.4.2 –Annual Society Return (2008-09) has been submitted to Alberta Registries, complete with audited
financial statements and list of new Directors on NSWA Board.  Annual Society Return to be
 posted on 
NSWA’s web site.

72.4.3 – ED reported bank balance of $495K, majority in GIC’s/T-bills.

72.4.4. – Initial reconciliation of NSWA accounts from 2001-02 to 2008-09 was completed by auditor, as 
requested by AENV, and determined all grant monies were duly expended, (total expenditures 
exceeded grant 
monies 
from AENV). 
72.4.5 – AENV further request to determine source of accumulated surplus.  

Discussion:  ED, Treasurer and funding subcommittee to provide additional breakdown between 
“general” and “restricted” funds received from all other partners between 2001 and 2008.
72.4.6 – Vanin to provide documentation for PFRA directed funding from 2001-2008.

72.4.7 – Schoepf to provide documentation for AENV directed funding 2001-2008.
72.4.8 – ED and Treasurer to complete NSWA budget projections for 2009-10.

72.4.9 – ED and funding subcommittee to develop a contingency fund policy for NSWA. 

72.4.10 – AENV’s Water for Life grants and contracts (2009-10) review in Q3 expected.

Discussion:  Schoepf reported overall review of AENV’s 2010-11 funding levels, core operations cap of 
$250K expected. Operational budget for NSWA and completed grant application package, including 
final reconciliation of surplus funds, required by October 15th for review by Board at next meeting 
and submission to AENV by early-mid November.
72.4.11 – NSWA Project contracts for 2009-10 estimated at $195K to be submitted to AENV by 

November 1, 2009.
Discussion:  AENV requires project contract from NSWA complete with ToR’s, RFP’s, project administration of 10-15% to account for staffing requirements, and project completion expected by March 1, 2010.  
Projects include:
a) Refinement of WQ Objectives - $30K (Deferred)
b) Water Quality Modeling of Future Basin Scenarios - $75K

c) Development of Collaborative Engagement - $62.5

d) Economics work - $25K

Future IFN work will be considered by Funding subcommittee, as well as consideration of NSWA’s support to AB’s Land Use Framework activities.
72.4.12 – Funding Subcommittee report by Treasurer Bentley 

Discussion:  Subcommittee of Bentley, Lodewyk, Danielson and ED met on Sept 9/09, dealt with
budget reconciliation and fund raising actions; value statements describing NSWA’s value for money were discussed for provincial, municipal and industry sectors; NGO’s and others yet to be developed; marketing and branding concepts important, NSWA’s advantages and capacities incorporated in value statements, letters of request for funding to long time supporters and industry being drafted, Staff drafted letters of request to municipalities, appreciating budget cycles [i.e. early fall] and timing of requests important, charitable status discussed, next meeting is Sept 25/09.
72.4.13 – Funding subcommittee to assist staff with updating NSWA’s Strategic Plan, required for AENV 

grant application package, provide first draft for Board review at next meeting.
72.5.0
Communications and Engagement:

72.5.1 – NAIT involvement in Sturgeon River Watershed Initiative; NAIT expressed interest in 

participating in watershed related work, education and training. NSWA will help facilitate 

the discussions and development of a project.  

72.5.2 - Pigeon Lake Watershed Alliance – moving ahead on many fronts, lake management and 

planning initiatives may be developed, outside of the NSWA WPAC area but many lake watershed 

management challenges are evident within NSRB.
72.5.3 – Ducks Unlimited meeting with NSWA on September 21/09.  Michael Barr will meet with staff to discuss 
2009-10 funding 
from NAWMP ($60K) for the Vermilion project.
72.5.4 - Partners FOR the Saskatchewan basin-wide meeting (Oct 6-7) at Calgary, all WPAC’s have been

invited.

Krogman/Danielson: That attendance and travel expenses to the Partners FOR the Saskatchewan River Basin meeting at Calgary be approved for the ED and one other Board member, to a max of $1,000.

72.5.5 - River Rally 2009 (Sept 29- Oct 1) – Water Matters and AB Ecotrust, educational and capacity-
 building, PetroCanada sponsored, for WSG’s and WPAC’s.  No charge to WPAC members.
72.5.6 - WPAC Summit (Oct 26-28) – good conference expected at Camrose.
Krogman/Lodewyk:  Expenses for NSWA Board and staff to attend the WPAC Summit 2009 be approved to a maximum of $5000 in total. Board members with access to their own expense/travel budgets are not eligible. 

72.5.7 - NSWA 2010 Conference be rescheduled to April 2010 rather than March 24/25, Royal Nisku Inn, 

Leduc to avoid March reporting and project completion demands.
72.5.8 – Suggestion by Board to NSWA staff for staff to provide more input as to what the Board members 

can do to help with projects, policy and budget issues. 
Next meeting:  November 18, 2009 at NSWA’s new offices: 9504 49 St, Edmonton
Danielson:  That the meeting is adjourned at 3pm.
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