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9504-49 Street NW, Edmonton, Alberta TGB 2M9 Phone: 780-496-5577 Fax: 780-495-0610
Proposed Agenda:  Board of Directors Meeting #73
November 25, 2009 9:30 am – 3:30 pm
9504 – 49th Street NW, Edmonton
Board Members:


Dr. Les Gammie, Utility; Candace Vanin - Federal Government;  Bill Fox - Agriculture;  Jamie Wuite - Provincial Government;  Pat Alexander - Municipal; Tracy Scott - NGO;  Andrew Schoepf - Provincial Government;  Sid Lodewyk - City of Edmonton;  Rod Kause – Utility; Ted Bentley – NGO; Dr. Naomi Krogman- Member at Large;  
Dr. Laurie Danielson - Industry; Bob Winship – Forestry; Pat Gordeyko- Municipal
NSWA Staff:
David Trew, Billie Milholland, Gordon Thompson, Graham Watt-Gremm, Tom Cottrell, Jayme 


Nelson
Time               

Discussion Items


9:30 am
73.1.0
Welcome and Call to Order – Dr. Les Gammie

· Adopt agenda

9:40 am
73.2.0
Approve minutes of September 16, 2009
· Review of action items

10:30 am
73.3.0
Financial Update
3.1
Executive Director’s Report – David Trew

· AENV Grant Applications 2010-2011

· AENV Project Applications 2010-2011

3.2 
Treasurer’s Report – Ted Bentley

· Recent Funding News 

· Financial Status and Forecast to Mar 2010

3.3 Fund-raising Committee Report – Dr. Laurie Danielson
Decision:  Approve financial update and fund–raising committee report 
11:00 am
73.4.0
Project updates for 2009-10
4.1
Integrated Watershed Management Plan

· Steering Committee Update – Tom Cottrell
· Status of 2008-09 Project Reports –David Trew

· Status of New 2009-10 Project Contracts 

· WQ Modeling (Kessler) – Gordon Thompson (DT) and TAC
· Economics (Thompson) – Tom Cottrell and TAC
· Sector Engagement (Abells Henry) – Billie Milholland and TAC
Decision:    Approve update on 2008-09 and 2009-10 contract projects
4.2
In-stream Flow Needs – Gord Thompson (DT)
4.3
Cumulative Effects Management Framework – Dr. Les Gammie 

4.4
Vermilion River Watershed Management Project – G. Watt-Gremm/C. Vanin
4.5
Heritage Rivers Project – Billie Milholland
4.6
NSWA Mini-Atlas Project – G. Watt-Gremm/ C.Vanin



4.7 
Alberta EcoTrust Riparian Assessment Framework - Graham Watt-Gremm

12:00

Lunch
12:45 pm
73.5.0
New Business
5.1
LUF seat –NSRP representative for NSWA & BRWA – David Trew
Decision:  Nominee or action 

5.2
AWC seat – WPAC representative – David Trew 
Decision:  Nominee or action
5.3
ALMS-NSWA Lake Mgmt Framework (Nov 28) - David Trew
5.4
NSWA-BHI Rural Municipal Workshop (Dec 10) – Tom Cottrell
5.5
Joint meeting of NSWA Board & IWMP Steering Committee (Dec 16)

5.6
Christmas Reception – Union Bank Inn (Dec 16)

5.7
Proposed NSWA Members’ Meeting - Sat Jan 30th

Decision:   Approve NSWA Members’ meeting
5.8
NSWA Strategic Planning Workshop or Retreat (Feb 17/18 2010) - David Trew
Decision:  Approve Strategic Planning Workshop
5.9 
Alberta Terrestrial Imaging Centre (ATIC)  – Riparian Assessment Project – Graham 
Watt-Gremm
Decision:  Approve letter of support from NSWA to ATIC
5.10
CWRA-AWRI-NSWA joint conference (Mar 29-31, 2010), to include NSWA multi-
sector IWMP workshop - David Trew
Decision:  Approve CWRA-AWRI-NSWA Joint Conference

2:30 pm
73.6.0
Communications 
6.1
Conferences

· WPAC Summit 2009 Update to BOD - Candace Vanin

6.2
NSWA presentations

· Ag Service Boards in N.E. AB (Nov 2) – Tom Cottrell/Graham Watt-Gremm


6.3
Posting of NSWA reports on web site - Graham Watt-Gremm

6.4
Website update: external site and Intranet - Graham Watt-Gremm

6.5
Project tracking system update - Graham Watt-Gremm 
3:30 pm
Adjourn – Next meeting December 16, 2009
	Reference
	Action Registry
	Status

	
	Board of Directors Meeting #72 September 16, 2009
	

	71.4.1
	ED to develop plan for filling Board vacancies for the remainder of the 09/10 term
	

	72.2.4
	Cottrell to provide an assessment of the departures from the IWMP ToR [2005] compared to work that has been completed or is underway, as an update to the BoD and AENV.  
	

	72.2.6
	IWMP writing subcommittee is requested to provide an update on their work plan at the next BoD meeting. 
	

	72.2.7
	BoD is invited to submit expressions of interest to the ED for the WPAC seat on the North Saskatchewan Region Plan RAC by Oct 15/09.
	

	72.2.12
	BoD to send expressions of interest to ED by Oct 15/09 for the ‘alternate’ to the WPAC representative on Alberta Water Council.
	

	72.3.1
	Executive Committee will decide how to deal with administrative issues and bring only decision points to the BoD.
	

	72.3.3
	ED to distribute 2007 BoD and SC Terms of Reference reminding everyone of the working arrangement and governance structure to clarify BoD’s role and involvement in IWMP development/activities.
	

	72.3.5
	Instream Flow Needs [IFN] technical working group will conduct an initial scoping exercise for a full IFN assessment for the NSWA.
	

	72.3.10
	Heritage River Project may be advanced in partnership with AB Parks, Tourism and Recreation by inviting a presentation at next BoD meeting.
	

	72.3.11
	Alberta EcoTrust Riparian Assessment Framework final update and report will be made at next BoD meeting.
	

	72.4.1
	Status of final drafts of three re-written technical reports, final review and sign-off.
	

	72.4.2
	Annual Society Return to be posted on NSWA’s web site.
	

	72.4.5
	AENV additional request to determine source of accumulated surplus.
	

	72.4.6
	Vanin to provide documentation for PFRA directed funding from 2001-2008.
	

	72.4.7
	Schoepf to provide documentation for AENV directed funding 2001-2008.
	

	72.4.8
	ED and Treasurer to complete NSWA budget projections for 2009-10 & 2010-11.
	

	72.4.9
	ED and Funding subcommittee to develop a contingency fund policy for NSWA.
	

	72.4.10
	AENV’s Water for Life grants and contracts (2009-10) review in Q3 expected.
	

	72.4.11
	NSWA Project contracts for 2009-10 estimated at $195K to be submitted to AENV by October 1, 2009.
	

	72.4.13
	Funding subcommittee to assist staff with updating NSWA’s Strategic Plan, required for AENV grant application package, provide first draft for BoD review for next meeting.
	

	72.5.7
	NSWA 2010 Conference be rescheduled to April 2010 rather than March 24/25, Royal Nisku Inn, Leduc to avoid March reporting and project completion demands.
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