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6th Floor, 9803-102A Avenue, Edmonton, Alberta T5J 3A3 Phone: 780-496-5577 Fax: 780-496-5648
Draft Minutes:  Board of Directors Meeting #70
April 15, 2009, 10:30 am – 3:30 pm
250 Diamond Avenue, Spruce Grove
Board Members Attending:


Candace Vanin – Agriculture and Agri-Food Canada, Prairie Farm Rehabilitation Administration;  Bill Fox - Alberta Beef Producers; Jamie Wuite – Alberta Agriculture, Food & Rural Development; Pat Alexander – Clearwater County; Tracy Scott - Ducks Unlimited Canada;  Andrew Schoepf- Alberta Environment;  Albert Kwan - City of Edmonton; Jim Bague – Town of Rocky Mountain House;  Les Gammie, EPCOR; Marie Johnson, Petro-Canada
Not attending:  Celeste Nicholson – Northeast Alberta Water Management Coalition; Joe Blyan -Buffalo Lake Métis Settlement
NSWA Staff Attending:
David Trew,  Graham Watt-Gremm, Tom Cottrell, Jayme Nelson
Guests:  

Dave Mussell – AENV Planning and Partnerships Coordinator
     Time               



Discussion Item


	10:30
	1. Welcome and agenda review 


	10:40
	2. Approve  Feb 18, 2009 minutes

· Review of action items
· Andrew circulated glossaries.  A glossary to support development of the Environmental Cumulative Effects Management Act will be shared at a later date when available.
· City of Edmonton – Albert to provide update on City of Edmontons loading strategy.  Strategy to be complete by June.

· Project priorities for the 2009/10 workplan need to be discussed and circulated to the BOD.  Board will need to develop a contingency plan on how to proceed with “high priority” projects if they do not receive support from AENV.
· Alberta Beef letter completed.  Cheque received.

· IWMP – SC wishes to take a more assertive role in the review and approval of project work, and wants to maintain an active role (ie. continue with monthly meetings) in the workplan management/oversight and IWMP plan completion.  Next SC meeting on May 21 will review and endorse the 2008/2009 project work after which all deliverables will be presented to the Board.

· Drainage Council report circulated (FYI).  Drainage Policy Review being discussed by AENV this June about how the various drainage policies and regulations will be integrated.

· Consensus Requirement:  AENV Central Region Director advised that a WPAC needs to be clear about the decisions it will make and when consensus will be used.  Minister requires assurance that consensus be used in making recommendations.  There is no operational policy that requires a WPAC to use consensus for ‘all’ decisions, nor that concesus be specified in the societies bylaws.
Action:  Dave to table a request for the provincial WPAC EDs to compile policy and procedures material from all WPACs.  Individual WPACs can use compiled material to develop their own policy/procedures manual. 
Decision:  Minutes accepted



	11:00
	3. Financial  Update

· Status of AENV-WFL contracts  (2008-09)  
· Table of Contract status as of April 8 circulated to BOD

· Future contract management will look to closing contracts off by March 01.  AENV staff need sufficient time to review contract products prior to year end.  Final copies of the products need to be identified as a “WPAC product submitted to AENV”.  Financial holdbacks will be built into each contract to ensure receipt of final product before final invoices are paid out.
· WQ Modeling is complete and will allow analysis of future water management scenarios.  Tetratech will provide a training session and workshop to learn how to use the model.  If any BOD members interested, please contact Graham.

Action:  BOD members interested in participating in the water quality modeling training session should contact Graham.

· Water Quality Objectives project ran over budget (+ $55K), largely as a result of extra work requested by the Technical team.

· ALCES project also saw cost overruns associated with additional subcontractor work

· Any time that there is an over-expenditure that has not been budgeted needs to come to the BOD.                                      

· Teleologic contract – yet to receive a copy of the final report.  Some technical difficulties have prevented completion.
Action:  ED and staff to develop protocol/policy for managing cost overruns and project scope changes.

· Current account balances
· Total face value of contracts with AENV/PFRA $448,854 
· Total sub-contractor expenditures $451,263

· Estimated NSWA account balance $493,867    
· 2008-09 Audit
Action:  Dave to start process of reviewing past grants with the auditor and developing a proposal for reconciling unexpended grant surpluses.  Plan due June 30.  Full reconciliation due March 31, 2010.
· AENV-WFL grants and contracts (2009-10)
· AENV should have a better indication of which projects will be recommended for support by mid April.

· Operating grant request is being reviewed by grant committee at end of April.



	11:30
	4. Vermilion River Watershed Management Pilot Project

· Steering Committee Update

· Andrew and Graham provided a watershed 101 presentation at the last SC meeting.

· SC has identified the major issues in the basin - they have not yet been prioritized

· Vermilion River Water Supply and Demand Study Update
· Graham provided powerpoint overview.
· The Vermilion work as are many of the other reports produced this past year by NSWA are highly technical.  BOD and SC need to prepare summaries and key messages for the NSWA audiences.  Key messages need to use plain language and provide the context for why this work was produced and how it will be used in the planning process.
· Discussion on various vegetation/landcover inventory standards appropriate for Vermilion project occurred (AVI, PFRA, Parkland, Ag Census, etc).  No decision made.

	12:00
	5. Cumulative Effects Management Framework 

· Industrial Heartland update

· RFP for water conservation options in progress.  Overall project is moving forward and NSWA is well engaged in the work.

· East-Central Alberta project update
· AENV has discontinued the ECACEP project and the community outcomes team has been dissolved.  Remaining work will focus on incorporating learnings from this project into the regional LUF planning and Battle River water management planning initiatives.

	12:30
	                          LUNCH

	1:30
	6.    Integrated Watershed Management Plan (IWMP) 

· Steering Committee update

· SC at their March meeting expressed interest in taking a more assertive role in project management and plan development.

· They would like to move to monthy meetings, but doing so may limit staff and SC member capacity to do the actual work.

· SC have been tasked with re-drafting the TOR, but they have made the point that the TOR is actually a product of the BOD.
· Some confusion exists re Board “approval” of the IWMP Table of Contents. This was intended as conditional support to the SC to advance development of the workplan.  The “approval” should not be seen by the SC as constraining the final IWMP content.  It was recognized that the shape/structure of the IWMP may be rather organic in how it evolves.

Action:  SC to identify areas of the ToR that are no longer relevant or require clarification and advise the BOD where amendments may be required.

Action:  Staff to draft suggestions for TOR amendments and present to BOD for approval.

· Technical project updates (2008-09)
· With the 2008/09 work NSWA now has a solid foundation for planning.

· Work plan update (2009-10)
· SC may have to manage the IWMP with significantly fewer grant/contract resources from AENV

· SC had some discussion around alignment of project work with other initiatives to leverage resources to support the work of NSWA.  Tom/Dave/Les met with members of the LUF Secretariat to discuss alignment opportunities between the LUF and IWMP (ie perhaps around aligning public consultation to avoid confusion among stakeholders)
· Memos have been sent and meetings coordinated between NSWA and Jim Ellis (AENV), Morris Seiferling (LUF), and Bev Yee to discuss alignment and efficiencies in the work for 2009/10.

· Primary deliverable for 2009/10 is a draft of the IWMP.  This is a complex task of  writing, policy and data analysis, and stakeholder coordination.

· Dave Mussell is available provide NSWA support in coordinating AENV expert content and review into the IWMP.

· Much of the writing will likely be done by staff and a few members of the SC.

Action:  Tom to coordinate a joint BOD and SC meeting to facilitate information transfer/discussion on the work products from the 2008/2009 year. – tent May 21
Action:  Tracy to bring forward a request to the SC to develop a workplan for writing the IWMP


	2:00
	7.   NSWA Governance 

· Final discussion on proposed revisions to NSWA By-laws and Board Terms of Reference
· BOD reviewed each section of the Bylaws and made some minor revisions on-line.

Action:  Dave to circulate revised bylaws to BOD members for ratification.  Board approved revisions to be sent out to NSWA membership within the time provisions specified for a “Special Members Meeting”.

Action:  BOD members to review Board TOR and provide comments to Dave.  Dave to circulate any revisions to BOD members for ratification.  Board approved revisions to be sent out to NSWA membership within the time provisions specified for a “Special Members Meeting”

· Membership renewal

· Jayme currently coordinating membership renewal.

Action:  All BOD members to update their membership information and ensure they have letters confirming their status as a representative of their organization in the NSWA membership.  Must be completed prior to the May 20th Special Meeting.

· Special Meeting of NSWA : May 20, 2009 @ 1:30 pm, Norwood Branch, Royal Canadian Legion, 11150 82 St, Edmonton

· Annual General Meeting of the NSWA: June 17, 2009 @ 9:00 am, Norwood Branch, Royal Canadian Legion, 11150 82 St, Edmonton



	3:00
	8. Communications

· Website update

· Graham provided on-line demonstration of NSWA intranet site

· Project tracking system update
· Added as a feature within the NSWA intranet site 

· Atlas updates (NSRB, Vermilion, Sturgeon
· Projects are progressing (no date specified for completion).

· Bulletin updates
· Additional bulletins will present results from 2008/09 work in plain language and include context for how the work will support the IWMP.

· NSWA 2009 Conference review

· topic deferred to next meeting

· NSWA 2010 Conference: Feb 24/25, Royal Nisku Inn, Leduc
· topic deferred to next meeting

	3:30
	           9.    Next meeting:  AGM 



Page 1

