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Vermilion River Watershed Management Project
Steering Committee Terms of Reference

August, 2009
PURPOSE
The Vermilion River Watershed Management Project (VRWMP) is a collaborative initiative between the North Saskatchewan Watershed Alliance (NSWA), the Alberta North American Waterfowl Management Plan Partners
 (AB NAWMP), and the North East Alberta Water Management Coalition (NEAWMC).  The project was initially conceived under Water for Life: Alberta’s Strategy for Sustainability as an opportunity to integrate watershed management concepts and activities at a sub-watershed scale.  

The Vision for the VRWMP is that the Vermilion River Basin is a healthy and sustainable watershed.
 

The Mission of the VRWMP is to “Complete a locally-developed and supported watershed plan that balances social, economic, and environmental needs of the watershed community.”
NSWA will provide coordination, funding development, technical assistance and Board oversight to the project, and will integrate the VRWMP into the NSR IWMP Process.  The VRWMP Steering Committee guides the project.  NEAWMC will form the basis of the Steering Committee as well as provide operational support, key linkages to local municipalities and funding development opportunities.  

Deliverables

· A locally-developed and supported watershed plan that includes: 

· Assessment of priority watershed issues

· Goals, Objectives, and Performance Measures for key aspects identified by stakeholders in the watershed

· Recommended actions to achieve goals & objectives 
· Recommendations for implementation

 

Steering Committee Responsibilities

The VRWMP Steering Committee will be responsible for the development and governance of the project, with coordination by an Executive / Planning Committee.  The initial task of the SC will be to establish planning priorities and create a work plan to develop the Vermilion River Watershed Management Plan.

Additional SC responsibilities will include: 

 

· Approving Terms of Reference for technical studies undertaken; 

· Approving work plans put forward by executive (including target dates and deliverables for the completion of the work);

· Ensuring that the management plan is prepared in consultation with local and regional stakeholders and meet the needs of these stakeholders;

· Reporting on progress to the member organizations of the VRWMP through the preparation and dissemination of status reports, web site updates and public meetings;

· Advancing the actions and recommendations resulting from assessment and planning activities to member jurisdictions and organizations in order to facilitate implementation;  

· Providing sub-basin planning information and recommendations to the NSWA for incorporation into the NSRB Integrated Watershed Management Plan.  This would be done in consideration of developing a Water Management Plan for the Vermilion Watershed for submission to Alberta Environment as per the Framework for Water Management Planning. 

· Link watershed planning activities and recommendations with other land use planning processes. 

Executive / Planning Committee
The Executive / Planning committee provides leadership for the project and carries the overall responsibility for delivering on the project terms of reference. All Executive / Planning Committee work will be ratified by the Steering Committee. Tasks include: 

· set meeting agendas, 

· manage overall budget,

· identify tasks/coordinate work plans/ coordinate project activities (including communication / consultation plan); 

· establish priorities for Steering Committee consideration 

· coordinate issues/projects brought forward by steering committee; 

The Executive / Planning Committee is composed of the Chair & Vice Chair of the Steering Committee and the NSWA Board representative, and is supported by the NSWA Basin Planner, NEAWMC Manager and other individuals as needed.  Meetings will be held at the call of the Steering Committee Chair.

 

VRWMP STEERING COMMITTEE COMPOSITION
The Steering Committee will initially be composed of representatives with key linkages or constituencies within the Vermilion River Watershed.  Representatives will be requested to select alternates from within their respective organizations or jurisdictions.

· 4 representatives from rural municipal government (elected officials or key administrative staff) belonging to the NEAWMC

· 2 representative from urban municipal government (elected official or key administrative staff) 

· 1 representative of the NSWA Board of Directors 

· 1 representative of the Vermilion River Operations Advisory Committee 

· 1 representative of Alberta Environment- Water Management Operations Div. 

· 1 representative of the Holden Drainage District 

· 1 representative of the Alberta North American Waterfowl Management Plan Partnership (AB NAWMP) 

· 1 representative of a non-profit conservation organization operating within the watershed

· 1 educational institution operating within the watershed

 

The Steering Committee will be supported by the NEAWMC Manager and NSWA Basin Planner.

COMMITTEE SELECTION
Initial committee composition and selection will be determined by Executive Director of the NSWA and the Chair of the NEAWMC.  The Steering Committee may choose to evaluate further alignment with existing stakeholder groups, and may request additional representation as necessary.

 

COMMITMENT
Steering Committee members will be asked to commit to a two year term and will be expected to support the SC process to the best of their abilities. After two years they may review their commitment with the NSWA Executive Director and the NEAWMC Chair.  Each year the Steering Committee representative should consult with others in their organizations or jurisdictions to ensure satisfaction and support for the project.  If there is a change in status of the Committee member (e.g. not re-elected or change in employment) the alternate may complete the two year term. A Chairperson will be elected annually.

 

TIMELINE
NSWA will provide oversight and coordination for the VRWMP from 2008 to 2011. A draft plan is anticipated to be completed mid 2010, with the completed plan by the end of 2010. At the time of plan completion NSWA and the VRWMP will request partner organizations to re-commit to implementation of the plan and select existing and/or new representatives to participate in implementation and adaptive management. 

 

SPOKESPERSON
The official spokesperson will be the Chairperson of the VRWMP-SC or designate. 

 

MEETINGS
Meetings will be held bi-monthly or as required.  The Chairperson will prepare the meeting agendas and chair the Steering Committee meetings in collaboration with the NEAWMC Manager and NSWA Basin Planner.  Meetings will be hosted by the member municipalities of the NEAWMC or other organizations represented at the Steering Committee.  

 

The Steering Committee Chairperson will circulate the meeting agenda one week before the meeting date.  Meeting minutes will record decisions, outcomes and actions and will be circulated to committee members in a timely manner.  

 

DECISION MAKING AND REPORTING
Decisions and recommendations will be made by consensus.  In the case that consensus cannot be reached, decisions will be made through a two-thirds vote provided that a quorum is present; minority opinions will be recorded.  Each committee member has one vote.  Quorum shall consist of 50% + 1 of the Steering Committee members.  The Steering Committee is responsible for reporting progress to the NSWA Board of Directors. 

This document is intended to provide guidance to the Steering Committee and stakeholders and may be amended at any time.

 RESOURCES
The Steering Committee may call upon the resources of member organizations or other funding bodies to support the assessment, planning and management activities of the project.   Compensation for travel expenses will be provided to each Steering Committee member belonging to a community or non-profit organization that does not normally cover travel expenses.
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� The Alberta NAWMP partners include Agriculture and Agri-Food Canada, Alberta Environment, Alberta Agriculture, Food and Rural Development, Alberta Sustainable Resource Development, Ducks Unlimited Canada, Environment Canada – Canadian Wildlife Service, and the Nature Conservancy of Canada. 


� The VRWMP adopts the following working definitions:


Healthy Aquatic Ecosystem is an ecosystem that is sustainable and resilient to stress, maintaining its ecological structure and function over time similar to the natural (undisturbed) ecosystems of the region, with the ability to recover from disturbance, while continuing to meet social needs and expectations (Alberta Water Council, 2005)


Watershed Sustainability refers to strategies/actions developed by communities in a watershed to ensure its long-term health and function. The goal is to create ways in which communities can meet their needs and the needs of the watershed while providing for future generations (Adapted from Alberta Association of Municipal Districts and Counties definition of Community Sustainability)
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